Irving Independent School District
District Improvement Committee (DIC) Minutes
October 7, 2010

The Irving ISD District Improvement Committee (DIC) met on October 7, 2010 at the
Administration Building. The meeting was called to order by Rhonda Taylor, Chair, at
6:30 p.m. The minutes from the September 14, 2010 meeting were approved
unanimously as written after a motion from Todd Ketcham and a second by Calvin
Durst.

Mr. Scott Layne, Assistant Superintendent for Support Services, using a PowerPoint
presentation, gave an update on the current construction projects in Irving ISD.

Dr. James Rambo, Program Director for Student Assessment — Planning, Evaluation
and Research presented an accountability report and also gave a brief report of a much
more comprehensive report entitled “Progress Toward Our Goals.”

Other reports included:

e Mr. Lane Ladewig, Division Director of Campus Operations PK-12, reporting on
progress toward the 97% attendance performance objective,

e Dr. Alice Owen, Executive Director of Technology, providing a report on the
technology provided by the District, and

e Dr. Judy Rudebusch, Division Director of Special Services, reporting on Parent
Involvement in Irving ISD.

Dr., Marie Morris, Assistant Superintendent of Teaching & Learning, distributed the sub-
committee assignments.

The meeting adjourned at 8:15 p.m.

Next meeting: Thursday, November 11, 2010.



